
A public-private partnership addressing the CNA 
shortage in Wisconsin nursing homes



Agenda
1. Review of WisCaregiver Careers and Training Goals

2. Christian Living Communities- Who are we?

3. CNA Mentorship Model

4. How To Train Your CNA Mentors: Mentorship Training 

5. Competency Framework

6. Bonus Structure 

7. Steps For Success 

8. WisCaregiver Careers Workflow and Reimbursement

9. Q&A 
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Training
Goals

3000 people start the training

2640 successfully complete 
the training

2323 attain CNA certification

1859 achieve 6-month 
retention



WisCaregiver 
Employer 
Goals 
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Employer-led training

Incentivize 
mentorship 

Provide recruiting 
support and tools



Program 
Overview

Employment first strategy to address the 
CNA shortage in Wisconsin nursing homes 

Free CNA training

Free CNA certification testing

$500 retention bonus

OPTIONAL : $500 mentor bonus per 
mentee (max two mentees)



Employer Commitments

1. WisCaregiver Employers can choose to participate in mentorship 
programming offered by WisCaregiver Careers. The program will 
reimburse employers $500 for mentor bonuses awarded when 
mentees achieve 6-month retention for a maximum of 2 mentees 
per mentor at any given time.
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Mentoring
1. Assign mentor within the first month of hire

2. 2 mentees max per mentor at any given time

3. Pay $500 bonus to mentor for each mentee who achieves 6-month 
retention
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Christian Living Communities (CLC)

Faith Based 

• CLC: Faith based, largest not-for-profit in CO serving 1,000”s of 
residents & guests daily with 900 employees 

• Cappella Living Solutions (CLS) management & consulting 

Diverse 
Offing 

• Nine communities: three rural, six urban
• Payer sources: CCRC, Private pay, HUD, MCD 

Levels of 
Care 

• RL, AL, AL MC, SN, SN MC, short term rehab, adult day, HH
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Why a Mentor Program at Your Community?

History: CLC 2012 
Clinical retention 

• Rate was 49%  
Now its 87%

• HOW?

Pair new associates 
with Mentor 

• A friend at work
• Confidence in 

knowing their job 

Unexpected 
Benefits 

• Energize & engage 
your associates

• Develop future 
leaders 

• Happier residents
• Less time hiring 

managers filling 
positions 

• Survey readiness
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Definitions for a Mentor Program?

Mentor

• person who takes special interest in helping 
another learn, develop, & succeed.

Mentoring

• Mentor & mentee work together to discover 
mentee’s potential abilities & builds on them

Mentee

• person who is in a new position and is a 
partner in a relationship with a mentor.
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Who’s Your 
Mentor 
Champion?  
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Community bright 
stars 

Formal or informal 
position 

Succession planning 



Role of Mentor Champion at Your Community 

Oversees 
Mentor 

Program

Conduct New 
Mentor 

Training as 
needed

Set 
expectations 
for elevated 

role

Incorporates 
into Clinical 
Orientation

Process to test 
out 

competencies 
existing 

associates

Oversees 
clerical 

elements

Celebrate 
mentors
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Identify New CNA Mentor Candidates 
at Your Community

Mentors
• Offers insight, knowledge, perspective & wisdom 

that can be useful to the new associate

Identify

• For each neighborhood & shift
• Written application & personal interview

Training
• CNA Mentors trained at your community by your 

Mentor Champion
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Why a 
Mentor 
Program?
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8-hour Mentor Training 
with didactic in the 
morning followed by skills 
in afternoon 

All template tools available 

Point-by-point PPT to train 
CNAs

Structure



Structure 
with Tools:

Preparation 
for 
Mentorship 
Training   
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CNA Training Skills supply list  

Train-the-trainer Training Power Point 

Training Packet on training day  

Application Form & Peer Recommendation Forms 

Program Policy 



Print - Mentor Training Documents  
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Link to the materials folder  
https://spaces.hightail.com/space/inHZgzpq3k

https://spaces.hightail.com/space/inHZgzpq3k


Left Pocket

Preparing 
New Mentor 
Training 
Packet    
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Mentor Training Participant Evaluation

Mentor Teambuilding styles 

Mentor Personal Styles Questions

Mentor Training For Goodness Sake Book

Early Warning Concerns of Mentee

New Mentor eval form 

New Mentee eval form 

Mentor Bonus Payroll CNA Training Skills supply list  

Mentee Feel Comfortable First Day 

Application Form & Peer Recommendation Forms 

Mentor Training Suggested Onboarding

Mentor Program Policy



Mentor Training, Train-the-Trainer 
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Mentor Training, Train-the-Trainer 

19



Print Two Packets Competency/ Skills 
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Mentor Program Training Competencies/ 
Skills Station Supply List 
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Structure 
with Tools:

Celebration 
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Internal Mentor Meetings 

Recognize and Celebrate  

Mentor Biographies 

Mentor Pins and Ribbons 

Certificate of Achievement 

Grad invite 



Celebrate! 
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New Mentors!! 



Structure 
with Tools:

Bonus 
Payments     
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Bonus Spreadsheet (tracking tool)  

Bonus Payroll CNA  Form 

Mentee & Mentor Eval Forms   



Struggles & Successes 

25

1.Tips 

2. Pitfalls to avoid 



Steps for Success
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Identify 
champion

Obtain top level 
buy-in

Determine & 
secure budget 

Paperwork / 
clerical 

Competencies 

Clinical 
orientation

Develop 
mentor training

Identify & train 
mentors 

Implement

Ongoing 
reinforcement

CELEBRATE!



WisCaregiver 
Workflow
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WisCaregiver Careers sends employer up to $1000 
to reimburse the bonuses.

At 6-month retention, employer pays WisCaregiver 
Bonus and Mentor Bonus, if applicable.

WisCaregiver Careers sends employer $1000 for 
every certified trainee.

Trainee trains and passes certification exam.

Employer coordinates and pays for CNA training.

Employer hires according to standard procedures. 
Employer assigns mentor, if applicable.

Public selects employer from map and applies for a 
WisCaregiver Careers CNA Trainee position.



Reimbursements
1. Upon Trainee Certification

◦ $700 flat rate reimbursement for training costs
◦ $300 employer success bonus
◦ Trainees who do not attain certification are ineligible for 

reimbursement.

2. Upon Six- Month Retention
o$500 reimbursement for WisCaregiver Bonus
o$500 reimbursement per mentee for Mentor Bonus up to max of 

2 at any given time (optional)
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TMU Reimbursement
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TMU account created

Trainee initiates 
employment verification

Employer verifies 
employment

SUCCESS: Reimbursements 
for certification and 6-

month retention automated



Employment Verification- Employer 
Screens
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Upcoming Classes 

April 25, 1:00-5:00
How to Train your CNA Mentors 

May 10, 1:00-2:00
Employer Check-In/Mentorship Q&A
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Questions?

 Pat McBride 
pmcbride@clcliving.org
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Nathalie Knopp
 nknopp@clcliving.org

WisCaregivers Service Team
 https://wiscaregivercna.com/formgeneral/
1-833-315-CARE (2273)

mailto:pmcbride@clcliving.org
mailto:nknopp@clcliving.org
https://wiscaregivercna.com/formgeneral/
tel:1-833-315-2273


Brought to you by a partnership between 
DHS, Wisconsin Health Care Association, 
and LeadingAge Wisconsin 

Association Contacts:

WHCA and LeadingAge WI Employer Websites:

https://www.whcawical.org/wiscaregiver-employers/

https://www.leadingagewi.org/services-
education/wiscaregiver-careers

Kate Battiato
WHCA 
kbattiato@whcawical.org

Janice Mashak
LeadingAge WI 
jmashak@leadingagewi.org

https://www.whcawical.org/wiscaregiver-employers/
https://www.leadingagewi.org/services-education/wiscaregiver-careers
https://www.leadingagewi.org/services-education/wiscaregiver-careers
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