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8:30 am—9:30 am

Infection Prevention and Control — How Do We Operationalize All the Changes?

Now that you have heard about all of the changes and expectations, this program will
provide insight on strategies for implementation! This engaging presentation will provide
all participants with tips for clinical process needs and leadership strategies for successful
outcomes. The information and strategies provided will help you assess if your current
system is up-to-date on best practices and quality expectations. We want to describe the
clinical processes affected by the industry updates, verbalize 3 leadership strategies for
successful implementation of the new information needed to be included in the Infection
Prevention and Control Program and describe follow up and oversight necessary for
program compliance.

OBJECTIVES
B Describe the clinical processes affected by the industry updates.
B \Verbalize 3 leadership strategies for successful implementation of the new information.
B Describe follow-up and oversight necessary for program compliance.

PRESENTER

Susan LaGrange, RN, BSN, NHA, CDONA, CIMT
Director of Education

Pathway Health

White Bear Lake, MN
Susan.lagrange@pathwayhealth.com
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9:45 am - 11:45am
Importance of Infection Prevention in Long Term Care Settings

This presentation provides an overview of the changing population in long-term care
settings and an introduction to the problem of healthcare-associated infections (HAIs)
in long term care settings. In addition, Dr. Ogundimu provides examples of HAls in
these settings and outlines the Department of Health and Human Services National
Action Plan to Eliminate HAls and current progress made on the implementation of
the Action Plan. She also provides examples of national and state efforts (specifically
the CDC Infection Control Assessment tool) to provide resources and support for
infection surveillance and prevention activities in long term care settings. She
highlights the elements of the proposed CMS regulatory requirements for nursing
home infection prevention and control programs. Lastly, she reviews key activities
which can be included during an assessment of a facility’s infection prevention and
control program.

O0BJECTIVES

B Describe the changing population of older adults receiving long-term care
services and their risk of infection.

B Cite examples of reports which have raised awareness in long-term care settings.

B Review the proposed CMS regulatory requirements for nursing home infection
prevention and control programs.

B Review the major domains and key activities which might be included during an
assessment of a facility’s infection prevention program.

B Review the strategies for incorporating infection safety into a facility’s infection
prevention program.

PRESENTER

Dr. Abimbola Ogundimu, DrPH, MPH, BSN, CIC, CPHQ
Certified Infection Preventionist

Centers for Disease Control and Prevention (CDC)

Division of Healthcare Quality Promotion (DHQP)
Prevention and Response Branch

MS: A-31, 1600 Clifton Road NW, Atlanta, GA 30333
BZO2@cdc.gov

11:45 am — 12:45 am
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B This Educational offering has been reviewed by the National Continuing Education
Review Service (NCERS) of the National Association of Long Term Care Administrator
Boards (NAB) and approved for 5.50 clock hours and 5.50 participant hours.
Approval # 20170816-5.50-TKVZ-IN

12:45 pm —1:45 pm
Evaluating Infection Prevention Programs in LTC Facilities:

Public Health Support to Strengthen Skills/Build Knowledge

This program will be a discussion about the Public Health Infection Prevention Program
assessment services in which we do an onsite visit to the LTC facility (that is skilled
nursing facilities) and interview the infection preventionist using CDC assessment
tools. This is not regulatory and they do not share results with anyone, including
DQA. It's beneficial to the facility in that it identifies gaps in their infection prevention
programs and can help prepare them for state surveys.

OBJECTIVES
B Describe the Wisconsin Division of Public Health LTC Infection Prevention
Assessment activities.
B Review the LTC Infection Prevention Program Assessment Tool.
B Provide information regarding how to obtain an on-site assessment visit.

PRESENTER

Gwen Borlaug, CIC, MPH

Coordinator, HAI Prevention Program
Wisconsin Division of Public Health

1 Wilson Street, Room 272, Madison, WI 53702
Gwen.Borlaug@dhs.wisconsin.gov

2:00 pm—3:30 pm

Antibiotic Stewardship: “Start Counting”

This presentation is for facilities which may be starting from scratch or struggling with
a nascent program which is having trouble getting off the ground. It's based on the
theme that if you can’t count or measure something, you can’t improve it.

OBJECTIVES
B Know why antibiotic stewardship is important.
B Be able to identify information flow from change of condition through treatment
orders to resolution of symptoms.
B Know how to create a system to capture data points in a chaotic and hectic environment.
B Learn to save and analyze data to improve management of infectious disease.
B Know the importance of feedback to physicians and staff.

PRESENTER

Dr. Joe Boero

Medical Director

Park Manor Nursing Home

250 Lawrence Avenue, Park Falls, WI 54552
dr.boero.pfrmc@gmail.com

3:30 pm

Adjourn




